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Introduction

At present, Sheffield is an urban centre of life and economic activity for Yorkshire, and one in which considerable change is being undertaken to foster its regeneration. With the efforts of Yorkshire Forward and Sheffield One, along with the resources provided as a result of national and European funding, and programmes like Transform South Yorkshire, an unprecedented effort is being put forward to stimulate further development and provide incentive for business investment in the district.  As a result of this influx of activity in the name of regeneration, the current residents of Sheffield face a unique opportunity to witness the rebirth of their city on a scale which was previously not thought possible. 

With economic development comes great potential for change. As such, the renaissance of the Sheffield city-region will most certainly transform its urban town- and landscapes, a process that is already obvious to any resident or visitor to the city centre, which at present looks resembles more of a construction site than an urban townscape. While this renewal of attention to the area by regional and national authorities is a most positive development, YHACS believes that such a sweeping revolution in the urban fabric of Sheffield requires a consistent dialogue with the public. We feel that the people of the city are a critical and invaluable partner in this process—one that needs a platform from which to inform and guide the development of this city. A civic society would provide a permanent presence for the public in the development process. 

The proposed Sheffield Civic Trust will provide a forum for the entire community to express their views on the changes taking place in their city.  As part of the broader civic society movement, the Sheffield Civic Trust will promote the heritage of this great city, but will also promote quality design in new development to encourage the greatest possible contribution to Sheffield’s future as an even greater city.  The Sheffield Civic Trust will aim to promote a delicate symbiosis between the best of yesterday’s heritage with that of tomorrow that we create today.  As such, a Civic Trust for Sheffield will give the people a voice in the regeneration and redevelopment of their city.  
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Proposal for the Establishment of a Civic Society for the City of Sheffield 
By the Yorkshire and Humber Association of Civic Societies (YHACS)

Winter 2005/2006
 Objective:

As the regional organisation of civic societies supported by the Civic Trust in London and English Heritage, the Yorkshire and Humber Association of Civic Societies (YHACS) proposes the establishment of a Sheffield Civic Trust (SCT),
 a non-political voluntary organisation intended to both protect the city’s heritage and promote quality urban design and planning in the central area of Sheffield.   The SCT will represent the voice of the community in the process of development policymaking and regeneration.  The organisation will be registered with the Civic Trust in London and consequently will be a member of YHACS, and as such, it will benefit from their expertise, resources and connections. Further, it is envisaged that in time this Trust will work in a network with existing civic societies in the surrounding areas, a network that will coordinate the protection of Sheffield’s heritage in a way that has to this point been non-existent.  

The Role of a Civic Trust in Sheffield

As its primary area of concern, the Sheffield Civic Trust would be concerned with the protection of heritage and promotion of sustainable quality development and planning in the City of Sheffield and its immediate environs specifically.  Within this area of concern, the SCT would engage in a regular review of planning applications and engagement of the Sheffield City Council’s Planning Department, as one of its many projects.  As is common amongst all civic societies, the SCT would likely consider the following guidelines for quality development would be,

(1) reuse, redevelopment or renovation where possible when sites housing historically significant buildings are being considered

(2) use of construction methods that are sympathetic to the existing town- and landscapes

(3) development that encourages public transport 

(4) development that is as environmentally sustainable as possible

(5) development that promotes integrated day and evening economies

(6) regeneration that promotes the unique character of the city

(7) most importantly, development that is the product of a genuine dialogue with the community

The SCT would promote these standards not only in planning reviews, but also in engaging the local authorities and regeneration company in broader strategies for the redevelopment of Sheffield.  Further, the SCT will aim to develop practical projects and community events to connect the people of Sheffield not only to the political system that affects their day-to-day lives, but also to the natural and built environments in an attempt to stimulate awareness of the heritage and character of their surroundings, ultimately enhancing Sheffield’s sense of place.  .  

As such, an important focus for the SCT would be not only the protection of the historic architecture of Sheffield’s city centre, but also the integration of the unique character of these buildings and spaces into the city’s overall plans for regeneration.  Thus, the SCT would seek to develop a working dialogue with the key forces of regeneration in the city, particularly Sheffield One.  In particular, it is proposed that the SCT will contribute to two of Sheffield One’s key objectives: (1) “Creating a vibrant city,” and (2) “Celebrating the public realm.” (taken from “Masterplan Priorities and Strategic Objectives” at http://www.sheffield1.com/profile.asp).  

With time, it is envisaged that the Sheffield Civic Trust would also eventually become a unifying force for the entire South Yorkshire area, becoming part of a mutually beneficial network with the civic societies in the surrounding areas and other related organisations, in particular, the Doncaster and Rotherham Civic Societies, along with the many heritage and community-related organisations in this area (a database of which is currently being compiled).   Once established, the network would most likely follow the example of the Leeds Civic Trust and its affiliated societies which meet periodically throughout the year to consult on issues of common concern, within a broader framework of consistent contact and mutual support.  

Value Added by a Civic Trust

(1) To the Sheffield & District community: 
a. practical efforts in the protection of heritage and improvement of quality public spaces; 
b. operation of (or contribution to the operation of) schemes like In Bloom, Blue Plaques, Design Awards, Heritage Open Days, and guided walks
c. efforts to enhance awareness of Sheffield’s heritage and history through events that include relevant speakers and activities
d. provision of a forum for the communication and debate of heritage, cultural and related local issues 
e. the initiation of campaigns and focus views that otherwise suffer a lack of organisation and publicity
f. engagement of sections of the community that are not fully integrated at the moment, e.g., those of lower income brackets, ethnic minorities and certain religious groups
g. provision of management and fundraising for other voluntary groups and causes, as well as the publication of the activities of these other interests
h. support to youth activities and education
i. the fostering of further societies in places unrepresented by civic societies 

(2) To the local authorities in general: 

a. added legitimacy of consultation with a group that speaks for members of the public that live and work in Sheffield who are committed to improving the quality of the city’s built environment and improving its amenities; 

b. a gauge of public opinion on controversial planning and regeneration issues/initiatives; 

c. a vehicle for converting the public’s criticism or support of certain policies and initiatives into constructive criticism or support through the Trust’s access to a network of professionals in the urban design and architectural fields

d. consultation of the public and undertaking of surveys as to key issues in development and planning

e. the undertaking of research for local authorities and central government, and the consequent construction of proposals and draft documents

f. provision of direct labour through litter clean-up schemes, planting schemes

g. timely report of problems with road safety, traffic, street cleaning, lights, recycling, etc.

(3) To the planning system: 
a. the regular monitoring of planning applications with a view to preventing failures in the planning system which currently lead to the loss of heritage and character in the built environment (see more detailed examples in Appendix B)
b. the promotion of mutually beneficial discussion between the voluntary sector and architects and developers with the aim of securing developments which are more appealing to the public and which take greater account of the needs of public amenity and creating a public realm which is more attractive and convenient for the people of the city as a whole 

c. constructive criticism and advice on development proposals and planning briefs and frameworks which fall short of the expectations and preferences of the general public

Methods/Activities of the Sheffield Trust

As a member of the national Civic Trust headquartered in London, the Sheffield Civic Trust would necessarily have the standard Civic Trust constitution for civic societies, and members of the executive committee would be elected for terms of pre-established length. As the Sheffield Civic Trust will represent all who are interested in the future of Sheffield, which most likely would mean those who live and work in the Sheffield city centre and are concerned with protecting/improving the city’s built environment and amenities, the membership will be comprised of individuals and organisations from all walks of life.  

The Sheffield Trust would engage in the following activities:

(1) Regular meetings, funding itself primarily through subscription fees of an amount to be determined by the activities and needs of the organisation once established.  These meetings would likely include talks by individuals from the heritage and built environment industries, regeneration experts, urban designers, etc., along with possibly artists and cultural experts, all with the intention of enhancing public awareness of Sheffield’s history and culture.   

(2) Practical projects intended to improve the quality of life of Sheffielders, like campaigns for the refurbishment of buildings of historic significance or the construction of new public parks and spaces.  

(3) Comment on planning applications, particularly with respect to conservation areas and listed buildings

(4) Regular engagement of the local authorities and regeneration company with respect to broader strategies for the redevelopment of Sheffield

(5) Workshops and other collaborative efforts with related organisations.  

(6) Other events and campaigns as the organisation sees fit

Timetable

October to December 2005:  Gathering contacts and sending invites to become involved

December 2005-February 2006:  Working with Steering Committee to develop the SCT, i.e. aims, objectives, a constitution, and strategies for fund-raising and marketing; planning a public launch; applying for 

March 2006:  Holding a public launch of the SCT

April 2006:   Holding the SCT’s first AGM

Funding for the Civic Trust

Once established, regular activities of the Sheffield Civic Trust are to be funded through individual and family membership fees, of an amount to be determined by the organisation itself, along with corporate membership fees.   The organisation may choose to hold events, i.e. festivals, seminars, conventions, campaigns through which it raises further funds.  In addition, it may eventually distribute publications for sale, the proceeds of which would provide further financial support to its activities.  Start-up of the Sheffield Civic Trust could be achieved with as little as £500 for initial meetings and administrative costs.  To this end, the YHACS has applied for an Awards for All grant to fund these costs and is awaiting approval.  
Contact: 
Katie Bishop, 

YHACS Development Officer



11A Grayburn Lane



Beverley



East Riding of Yorkshire



HU17 8JR



(07981) 622706



k.bishop@yhacs.org.uk 

� To clarify, the term “Civic Trust” is synonymous with “civic society.”  
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