YORKSHIRE AND HUMBER ASSOCIATION OF CIVIC SOCIETIES

Minutes of the Annual General Meeting held at the White Hart Hotel, Harrogate

at 1pm on Saturday 31st January 2009.

1. Present

Some 70 members and guests representing 30 YHACS member societies. A full list appears at Appendix A. 

2. Apologies for Absence
See Appendix A 

3. Welcome to Harrogate

Cllr John Fox, the Mayor of Harrogate, welcomed YHACS members to Harrogate, noting that this was our 6th AGM visit. He hoped that those who had joined the town walk conducted by Malcolm Neesam had enjoyed it. He hoped that when YHACS members come for the CT event in March, that it will be possible to open the Royal Hall. This rescued and restored building is now very well used. Harrogate Borough Council has a good working relationship with Harrogate Civic Society, especially over planning issues. The councillors are particularly supportive of the civic society’s planned design awards. A theme of Cllr Fox’s year of office is Volunteers and he offered thanks to all civic society volunteers. He hoped that Harrogate would be the venue for the YHACS AGM for many years to come.
4.  Minutes of the AGM 26.01.08
These were proposed by Mike Burke of Harrogate CS, seconded by David Winpenny of Ripon CS and approved by the meeting.
5. Matters Arising.

There were none.

6. Annual Report

Peter Cooper presented the chairman’s annual report. 
This is YHACS’ 10th anniversary year.

Different economic circumstances prevail in comparison to last year. 

Fundraising is proving a tough challenge but YHACS has achieved sponsorship and help in kind with many of our activities.

The main meetings were at York and Ripon, but the main event was Civic Societies Week held at the end of June and launched at Barnsley.  The winner was Skipton CS but such was the standard of the work put in that we had to also award three commendations (Bridlington, Harrogate and Ripon) and six mentions (Castleford, Grimsby and Cleethorpes, Huddersfield, Selby, Spen Valley and Wakefield).

During CS week Peter managed to get round to see various societies in action (Forest of Galtres, Whitby, Howden, Hornsea, Pickering, Selby and Market Weighton).  

The committee represented YHACS at Yorkshire Forward AGM, the Historic Environment Forum, , Regional launch of HODS, Yorkshire and Humber Assembly meetings to review the Regional Spatial Strategy and meetings to discuss the Sub National Review – what will happen when the YHA is abolished later this year?
Peter attended the NWACTS autumn gathering and visited various societies including Ripon’s 40th anniversary where the speaker was Dr Simon Thurley Chief Executive of English Heritage.

YHACS is making efforts to address the Black, Minority and Ethnic(BME) agenda – we were later joined by the Programme Director of the BME VCS Regional Programme, accompanied by a colleague, Professor Omar Faruque.  
YHACS is at present scoping a project on conservation areas in Yorkshire and Humber.

Peter was appointed CT trustee in April 2008 and had attended the CT Awards in Newcastle. In Y&H the award winners were Wentworth Castle and Stainborough and the Gold Route, Sheffield.

The Civic Trust has become more civic society-orientated but was unsuccessful in the re-tendering of the Green Flag programme.  This has meant that finances have had to be reorganized.   CT has launched an appeal for funds.

Back in YHACS, newsletters have been edited, accounts settled, sponsorship arranged, minutes written, conferences and events organized and attended.  None of this would be possible without the hard work of our wholly voluntary committee.  Thanks are due to them all.

The committee has for some time considered that YHACS should have a president, a champion of the civic society movement. An approach has been made to a former planner and architect who has been a strong supporter of both civic societies for many years and a sponsor of YHACS CS Week – Peter Spawforth MBE. 

Members were invited to vote for his appointment, which they did, unanimously.     

The chairman’s report was proposed by Kevin Trickett of Wakefield CS, seconded by Malcolm Brocklesby of the Oulton Society and carried unanimously.
7. Treasurer’s Report

Richard Ward confirmed that the accounts had been audited and signed. He explained this year’s expenditure to the meeting. Peter Cooper thanked Richard Ward for his efforts in preparing the accounts and presenting them in a cogent manner.

The accounts were proposed by Tony Leonard of Market Weighton CS, seconded by Howard Hughes of Harrogate CS and carried unanimously.

8. Election of Officers

Chairman
Peter Cooper
 Nominated by Bridlington CS Huddersfield CS, Rotherham CS, Scarborough CS, Hull CS and Wakefield CS
Vice Chair 

Don Pickis Nominated by Scarborough CS 

Treasurer

Richard Ward Nominated by Hull CS and Wakefield CS
Secretary
Helen Kidman Nominated by Ilkley CS, Wakefield CS, Hull CS and Huddersfield CS
All were elected unanimously.

9. Election of Executive Committee

Mike Burke 




 

Kevin Trickett

    

Kevin Grady




Cyril Oliver 
Malcolm Sharman 
Katie Stewart 
Nominated by Huddersfield CS, Scarborough CS, Leeds CT, Bridlington CS, Hull CS and Wakefield CS
All were elected unanimously. Any potential executive committee members are invited to express their interest in serving to any existing member of the committee, at any time during the year. 

10. Any Other Business

There was none.
This concluded the formal business of the meeting. 
11. Vote of Thanks  

Peter Cooper offered a Vote of Thanks to Malcolm Neesam of Harrogate CS for his interesting and well attended heritage walk round Harrogate earlier in the day.
12. Paving the Way – Ian Harvey Civic Trust

Ian drew members’ attention to the forthcoming CT event Paving the Way on 7th and 8th March 2009 at the White Hart in Harrogate and invited members to express an interest in attending.  Places will be allocated on a first come, first served basis. NWACTS members had taken 18 places so far but YHACS only 5. 
13. Address by Harvey Dowdy, Director, Durham City Vision.
Harvey Dowdy is well known to many YHACS members as she was formerly involved with the North of England CT and the Gayle Mill bid for the BBC programme Restoration. She is now director of Durham City Vision, a special programme vehicle for delivering investment in regeneration in the Durham area and spoke to the meeting on progress and plans for Durham.  
Durham is a historic city of great importance, but regarded as performing poorly in terms of tourism. It is surrounded by areas of deprivation and is poorly performing in economic terms.
The City Vision partnership was set up to address these issues. It is not a regeneration company as such. It operates based on good will and common agreement. It brings together the university and cathedral, the city and the county council and other bodies. Harvey Dowdy’s role is to facilitate activity and involve the third sector. Elected members are not directly involved in the City Vision as the view being taken is long term. Local politicians do have access to the board. Show stopping issues are identified quickly and avoided through extensive networking. Strong emphasis is placed on public consultation and public input into project work. A strong retail base is considered important and an early initiative was improved signage for visitors.
Current and recent projects include improvements to North Street and the bus station, the railway station steps, purchase of the old Shire Hall to allow alternative use when the university vacates it, improvements in the Claypaths area and the market place. Harvey’s talk was well illustrated with slides depicting the opportunities for improvements and the design briefs so far drawn up. Further information can be found at   www.durhamvision.org.uk - or pay a visit and judge the improvements for yourself!

14. Civic Society Week – Kevin Trickett
CS Week 2009 will take place 27th June to 5th July 2009 with the launch event in Wakefield on 22nd June 2009. The objective is for societies to engage with groups of people who are not traditionally civic society members.

Kevin asked members what obstacles they encountered in planning CS week. Responses included holidays, short notice of the event, lack of ideas for suitable activities, and the fact that HODS suffices as a means of contacting new members.

Kevin asked all societies to provide a working email address for their CS Week contact in order to reduce the paperwork to a minimum.

15. Community Engagement
Muzahid Khan Programme Director of the BME VCS Regional Programme accompanied by his colleague Professor Omar Faruque spoke briefly about bringing communities together and heritage in Yorkshire which includes people who have made their homes here. There is an opportunity for societies to present their messages at the Regional Forum BME conference on 26th March 2009. The BME Programme is shortly to launch a newspaper concentrating on positive stories and use video technology to record good practice activities, using websites to raise their profile.

16. Society News and Views.

Bob Shallcroft from Horsforth CS explained how his society had built up a good working relationship with their conservation officer over conservation area appraisals and recommended other societies to do the same as it was very worthwhile.

Stan Crowther from Rotherham CS told the meeting about the problems with their council over the location and seating capacity of the civic theatre. While the council claim to have consulted, they plan a theatre with too great a seating capacity for voluntary groups. There was a preference from some groups to refurbish the existing theatre rather than re-locate it. 

Colin Hill from Honley CS reported that they had created a revenue stream from sale of publications through the society and that they had doubled membership through project work.

George Crowther invited members to the unveiling of a statue of Blind Jack of Knaresborough on 22nd February 2009 in the Market Place
Helen Kidman from Ilkley CS asked if any other Y&H societies were celebrating Darwin connections during the bicentenary year. 
David Mitchell from Ossett CS reported 1000 hits per month on their website and recommended those societies who did not have a web presence strongly to consider it.

Charlotte Hursey from Howden CS urged members to get involved with the 6 Leader Local Action Group projects in the Y&H region in the culture and heritage field. She also asked people to get in touch with her if they had any experience of using ‘Paypal’. She drew attention to a BBC Programme coming up this week called Who do we think we are? on cultural identity, which may be of interest.

17. Civic Trust Update  - Kevin Trickett

Kevin reported that Peter Bembridge has left the Civic Trust and has been replaced by Greg Andrews. CT had failed to win Green Flag but challenged the award of contract. They will now sub contract for a short period to provide the service. This has an impact on funding. The Griff Rhys Jones appeal had recently been issued and all societies were encouraged to participate in this appeal for funds. CT is exploring the possibility of a National Civic Society Conference. 
Helen Kidman 
11th February 2009.
Appendix A to AGM Minutes
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WHITE HART HARROGATE

LIST OF ATTENDEES

	Name of society
	Attendees

	Addingham Civic Society
	John Walmsley, Mike Bolton

	Aireborough Civic Society
	Clive Woods

	Beverley Civic Society
	Apologies from Katie Stewart

	Bradford Building Preservation  Trust
	Apologies from David Blackburn

	Bradford Civic Society
	Anthony Mann, Alan Hall and Kevin Sunderland  

	Bridlington and District Civic Society
	Cyril Oliver

	Brighouse Civic Trust
	John Culpan

	Castleford & District Civic Trust
	Reg Lavine, Joan Nicholson and Betty Wood  

	Doncaster Civic Society
	Apologies

	Forest of Galtres Society
	Apologies from Frank and Helen Kirk

	Grimsby and Cleethorpes Civic Society
	Apologies

	Halifax Civic Trust
	Susan and John Hargreaves, John Gaukroger, Pam Northcott, Catherine Robins and June Paxton-White  

	Harrogate Civic Society
	Mike Burke, Malcolm Neesam and Henry Pankhurst, Joan and George Crowther, Howard Hughes, Peter Brown, M Hobdey, Stuart Holland and Mike Hine; apologies from Peter Hacker and Peter Barnwell



	Honley Civic Society
	Nora and Colin Hill
	

	Horbury Civic Society
	Harry Drifill and Joan and Edward Fawcett 
	

	Horsforth Civic Society
	Bob Shallcroft and Sheila Barlow 

	Howden Civic Society
	Barbara Maskell, Susan Chapman and Charlotte Hursey

	Huddersfield Civic Society
	Richard Ward

	Hull Civic Society
	Malcolm Sharman; apologies from Ken Baker

	Ilkley Civic Society
	Helen Kidman, apologies from Alex Cockshott

	Knaresborough Civic Society
	Joan Barton, P Clough

	Market Weighton Civic Society
	Tony Leonard

	Northallerton Civic Society
	Mary and John Edwards

	Ossett Civic Society
	Ruth Amos and David Mitchell

	Oulton Society
	Malcolm Brocklesby, apologies from John Crapper

	Richmond & District Civic Society
	FL Wood

	Ripon Civic Society
	Susan Wordsworth, Sheila and David Winpenny

	Rotherham Civic Society
	Sheila Cameron and Stan Crowther

	Saddleworth Civic Trust
	Apologies from David Makin and Lorna Gartside

	Scarborough & District Civic Society
	Peter Cooper, Adrian and Chris Perry

	Selby Civic Society
	David Moss and Jim Wildash.

	Skipton in Craven Civic Society
	Sheila Clark and Anne Wood

	Steanor Bottom Society
	Apologies from Don Pickis

	Wakefield Civic Society
	Kevin Trickett, Margaret Holwell, Anne Davis, Fran and Peter Slater



	Whitby Civic Society
	Barry Atkinson

	York Georgian Society
	John Long

	The Civic Trust
	Ian Harvey; apologies from Greg Andrews

	Guests
	The Mayor of Harrogate Cllr John Fox

Harvey Dowdy Director, Durham City Vision

Peter Spawforth, President of YHACS 

Professor Omar Faruque Regional Forum

Muzahid Khan  Regional Forum

David Rhodes


