YORKSHIRE AND HUMBER ASSOCIATION OF CIVIC SOCIETIES

 EXECUTIVE COMMITTEE MEETING

20th May 2006 at The Priory, York.
1. Present

Peter Cooper, Kevin Trickett, Mike Burke, Richard Ward, Kevin Grady, Walter Jones, Katie Bishop, David Rhodes and Helen Kidman.  
Apologies:  Don Pickis and Roger Watkins. Roger has tendered his resignation from the committee due to poor health. On behalf of the committee Peter thanked him for his input.
Peter congratulated Katie on her recent marriage to Graham Stewart and members of the committee who attended very much enjoyed the wedding. 

2. Minutes of the last Meeting

These were agreed as correct record, proposed by Mike Burke and seconded by Walter Jones. 

3. Matters arising 
Outstanding Action Points were discussed and a number were cleared.

4. ADO Report.

Katie reported that Bradford CS was now independently underway with two meetings coming up including a debate on the Odeon site.

Regarding Sheffield, this will be launched on 12th June with a strong cast of speakers.   

Katie and Peter had discussed updating the website and revamping the forums. Any suggestions on this to Katie who will endeavour to bring a live demonstration to the conferences.

Newsletters Current copy deadline is 22.05.06 in order to produce an issue in time for 3rd June conference. Autumn edition deadline to be end of August to be issued in advance of HODS. 

Future funding – Reaching Communities bid almost complete – this will support the request for funding to English Heritage. 

5. Fund raising and Treasurer’s Report.

Balances   £4665.69 in general a/c

£11639.53 in Change Up. 

These figures do not reflect some outgoings such as expenses which have not yet been claimed. Standing orders for salaries to CT need to be checked. A further £9k plus £1k capital (on receipts) due from Regional Forum.  

An up to date budget on the general a/c is being prepared.
Funding for change up must be cleared by end of September 2006.

7. Change Up Project

Progress

David reported that over 20 societies had been booked for 3/6 and 18 for 17/6 with bookings still coming in. A list of attendees was circulated. 
Saskia Hallam may attend for CT.  It was agreed that exec members would turn up for 9pm on the day.

David presented draft printed materials in terms of new headed paper, conference packs, new leaflet, publicity and display material.  Members were impressed by the quality of these products which were approved in terms of style and content; minor factual alterations to be incorporated.
Conference Workshops

Each group of workshop delegates will be presented with some starter questions – facilitators to present back to plenary session the essence of feedback discussions. 

9. Civic Society Handbook

Helen has not received any comments from members concerning the A4A bid she is preparing.

David recommended the A-Z of planning on the Planning Portal. 
10. CT National Committee – report from Kevin Trickett (chair)

Kevin T reported on the recent national committee meeting.

Saskia Hallam formally leaves CT at the end of May 2006.  
Regional Body meetings

Peter and /or Mike to attend the RSS review meeting in Leeds on 31st May. Don Pickis to attend the Highways meeting in Manchester on 24th May.

11. AOB

Expenses Policy.

After some discussion, it was proposed to raise mileage allowance to 20p/mile proposed by Richard, seconded by Kevin and carried. Members were reminded that if they chose not to claim expenses, they could now claim them and gift aid them back to YHACS.

CT had taken advice from Mike and are reviewing insurance charges and cover, hopefully with a view to improvements.

Wakefield CS has been nominated for a New Statesman media award.   

12. Date of Next Meeting
Telephone Conference call 05.06.06 at 8pm to discuss the outcome of the first conference.
Helen Kidman 

20.05.06

