YORKSHIRE AND HUMBER ASSOCIATION  

OF CIVIC SOCIETIES  
Minutes of the Meeting held at The Cooper Gallery, Barnsley, 25th April 2009
1a. Present

	Name
	Society

	Peter Cooper 
	Scarborough CS

	Kevin Grady
	Leeds CT

	Peter Spawforth MBE
	

	Ian Harvey
	Former CT employee, Liverpool

	Richard Ward and William Kirby
	Huddersfield CS

	Sheila Clark and Anne Wood
	Skipton in Craven CS

	Kevin Trickett, Brian Ward, Jean Broadbent  and Anne Davis
	Wakefield CS

	Malcolm  and Dot Sharman
	Hull CS

	David Makin, Stephen Roman and David Harrison
	Saddleworth Civic Trust 

	Anthony Mann and Alan Hall
	Bradford Civic Society

	Teresa  and Graeme Bassett
	Grimsby and Cleethorpes CS

	Keith and Berna Moody
	Beverley and District CS

	Colin Hill 
	Honley CS

	Mike Burke 
	Harrogate CS

	David Moss 
	Selby CS

	Joan Fawcett and Ted Fawcett
	Horbury CS

	Margaret Rooker
	Greater Elland CT

	Mike Bolton and Peter Severs
	Addingham CS

	David Mitchell and Ruth Amos
	Ossett CS

	Gareth Bruff, Ben Johnson and Phyllis Barnes
	Barnsley CT

	Helen Kidman
	Ilkley CS 

	Tony Leonard
	Market Weighton

	Charlotte Hursey
	Howden


1b. Apologies for Absence  

Don Pickis Steanor Bottom Society, Cyril Oliver Bridlington CS, Katie Stewart Beverley CS, David Rhodes, Castleford, Richmond, Pudsey and Oulton societies.
2. Minutes of meeting dated 24th October 2008
These were proposed by Mike Burke, seconded by Malcolm Sharman and approved by the meeting.
3. Matters arising

None

4. Chairman’s Report

Peter welcomed Ian Harvey to the meeting. Following the demise of the Civic Trust, Ian was attending in his own time to support YHACS. 

Peter reported that the Bradford Civic Society had run a drop in event on the subject of city centre regeneration on 21st March 2009 at which they had recruited 25 new members – other societies might like to copy this example.
The YHACS executive committee had recognised the need for societies to reach out to new audiences and Peter had attended a BME Sector conference and written an article for BME Voice. He considered that it would take time and effort to get people interested. 

Peter had also attended the CT Awards – a good event at the Emirates Stadium, but only one award and three mentions for Y&H which was perhaps an indication of overall poor quality design in the region. The one award went to Castleford Bridge.

The BBC TV series on English Heritage featuring Simon Thurley and many of his colleagues had been compelling viewing for some YHACS members.
Scarborough CS had produced a new Heritage Trail and copies were available at the meeting. Copies of the YHACS newsletter were also available.

5. Treasurer’s Report

Richard Ward reported that the YHACS current total balance was just under £5k   and that the finances are secure at present. In the medium term there will be a need for fund raising at a regional level.
6. Conservation Areas at Risk  EH Campaign.

Peter Cooper led a discussion on the campaign in which EH are asking local authorities to report on conservation areas with a campaign launch on 23rd June 2009. 

There is a massive opportunity for societies to improve conservation areas and help conservation staff with assistance with CA appraisals, extensions,  surveys of street furniture, photography etc.

Members of the public can sign up to the campaign at 

www.english-heritage.org.uk/conservationarea
EH are keen to hear from local groups. Societies could encourage (under employed?) planning departments to undertake CA reviews and ensure they are represented at Historic Environment Forum meetings. The report would be of use to societies for fighting the cause of conservation areas.

7. Civic Societies Week

Kevin Trickett reported that the majority of societies had not yet responded to say what activity they would be putting on for CS week. Some 34 societies participated last year and it would be good to see that figure increase.

Your project needs to be exciting and interesting to keep your society in the public eye and it was suggested that societies should try something different to last year. In Wakefield last year they ran a corporate event but this year they were going for a photography competition for young people, a street audit of Kirkgate which is run down, and a resource pack for primary school teachers on local heritage.

The launch of CS Week will be at Wakefield Town Hall on 22nd June. Booking in advance is essential. Societies will do their own publicity but YHACS will issue press release templates.   
Some societies will have problems with the dates and competition from other events locally but a number of societies have already committed to run an event. More newsletters will follow.

8. Reports from Societies
Huddersfield – William Kirby told the meeting that the society had been offered the use of an unoccupied art deco shop, complete with fittings and they are attempting to devise the best possible use for it. Their next public lecture is by Irena Bauman on 8th June 2009.

Beverley – Berna Moody reported a variety of activities including afternoon meetings, practical work and project work.  The society is in urgent need of a secretary.

Saddleworth – David Makin reported the new sub committee looking at troughs and watercourses which they are researching and documenting.

9. Guest Speaker Dr Kevin Grady, Director of Leeds Civic Trust – Recruiting More Members
Kevin pointed out that if a civic society is active, people will want to join it. Societies need to be planning interesting events, at the right time, which are forward looking and fun. Members need to be given jobs which suit their interests. This means the chair and executive need to be focussed and headhunt the right individuals, the programme of events needs full and wide appropriate publicity, to attract press interest and attract the membership to attend and participate.  

Kevin took a number of questions from the floor. 

Steve Roman (Saddleworth) raised competing organisations for membership such as the Victorian Society. Kevin pointed out  that they work with the Vic Soc and the Thoresby Society to ensure that their programmes did not overlap.

Mike Burke (Harrogate) asked about junior membership. Kevin replied that the main LCT membership was 50+ and that getting younger members is hard.  

Keith Moody (Beverley) asked whether corporate membership led to planning conflicts. Kevin thought this was a rare occurrence.

10. Update on the Civic Trust
Kevin Trickett reported that the CT had gone into administration because of its inability to see the way clear to continue as a financially viable organisation. Over the last year there had been increasing competition for resources from other charities and government backed organisations.  For some time there has been insufficient fee income from societies to maintain the civic society programme without cross subsidy. CT had lost some programmes such as Green Flag, following competitive tendering and had lost donations, contracts and local authority income due the credit squeeze. The CT appeal launched last year had not been successful.
The CT Board had therefore been given no option but to close the organisation and go into administration. Some programmes are likely to transfer to other organisations, such as Green Flag to Encams (staff to TUPE transfer), but there is no perceived home for the Civic Society programme. All but three staff retained to close the organisation down have already been made redundant.

Three former trustees have been retained as advisors to continue working with the administrators  - Kevin Trickett, Catherine Graham-Harrison and Philip Kolvin. They would like to salvage the situation by setting up a new company but it cannot by law be called the Civic Trust. The group needs funding and wishes to retain Ian Harvey for his considerable expertise and knowledge of the civic society programme. Some support has been offered to a new organisation.
Societies would be requested to pay their fees to the new organisation which will have civic societies as its focus.  Not all regional associations have supported the Civic Trust. A replacement national committee is not envisaged. Preliminary costings indicate an average fee of £250-300 pa per society. It was acknowledged that not all societies would be able to afford this.
YHACS members agreed that they were fully in favour of a new national body and that they would support it financially. 

All societies were asked to register with civicsocieties@hotmail.com
There were a number of questions and observations from the floor.

A summary of the situation for societies to use to tell their members was requested. This is to be in the form of a letter from Peter Cooper to be issued shortly. 
The assistance on offer was quantified in terms of free office space and staff resource.
Societies will want to be clear on what they are getting for their money, so that they can justify funding a central organisation to their members. 

Issues with the Charity Commission and Companies House will need to be regularised.
Some societies might prefer to pay for a regional organisation than a national one.

Different societies will have very different views on costs and affordability.

All CT funds including the appeal funds are going to the administrators and there is unlikely to be any residue. Societies which have paid become creditors. Cheques received after administration was announced cannot be cashed legally.
Griff Rhys Jones’ continuing status as president is unknown.

Peter Spawforth pointed out that conservation organisations did need a national body with a figurehead and that the strategy needs to be sorted out first. There is no point in getting bogged down in the tactical issues at this stage.

At the close of a long and busy meeting, Gareth Bruff thanked everyone for coming to Barnsley and hoped that they would have time to look around before returning home.

11. AOB

None
Helen Kidman

6th May 2009.
